
  
 
 
 

 

Client Profile:  Financial Pacific Leasing 

Leadership Training Program 

 

The Need:  
Financial Pacific Leasing, headquartered in Federal Way, Washington, is a direct provider of small-

ticket commercial leases that help companies to grow by financing their acquisition of new and used 

equipment. The company was looking for leadership training that could be customized to their 

specific industry and business culture. They contacted Invista to assist with the development and 

delivery of the Financial Pacific Leadership Training Program onsite for mid-level managers and 

supervisors. 

 

The Invista Solution:  
Invista dedicated a team to work with Financial Pacific to identify the critical areas of development 

for participants going through the training program. To validate training topics, Invista administered 

the StrengthFinder 2.0 online leadership assessment to participants. Then, instructional facilitators 

developed the training curriculum around the major themes reported in the online assessment. Next, 

a series of 11 workshops were designed and delivered from February through November 2011. "The 

benefit of working with Invista was that we were able to develop a customized Leadership Training 

program with access to multiple resources and support we do not have available in-house," reported 

Heather Bolek, HR manager at Financial Pacific. Invista worked closely with Financial Pacific to 

ensure that all training achieved desired outcomes. "The staff at Invista worked hard to ensure the 

program was developed to our needs, implemented effectively and executed to our expectations. 

Each person that we worked with was professional and provided excellent service," Bolek explained. 

 

Prior to each workshop, curriculum was reviewed with the client to confirm alignment with their 

expectations. Anonymous feedback was collected from participants within the first two hours of each 

workshop to ensure the facilitator was on track and the curriculum was engaging. Each workshop 

was also evaluated and the results were then tabulated and reported back to the client in a timely 

manner. "Our project manager worked as a team member with us throughout the program, arranging 

and participating in pre-class conference calls with the instructor, introducing each class session, 

and following up with evaluation results. When adjustments to the program or with an instructor 

were needed, all were handled promptly and effectively," Bolek affirmed. The results of all 

11 workshops were then tabulated and prepared in a final report for the client to document learning 

outcomes and program impact on participants. Next, Invista will work with Financial Pacific to 

develop in-box learning activities that will reinforce the workshops and will be delivered to 

participants by email from January through June 2012. 

 

About the Financial Pacific Leadership Training Program: 
This customized 10 month training program for mid-level managers and supervisors included the 

following topics: 

 

 Fundamentals of Supervision, Motivating Others and Delegation of Work 



 Attributes of High Performance Teams 

 Communication Skills for Supervisors and Managers 

 Setting and Monitoring Performance Expectations 

 Effective Presentations 

 Meeting Management 

 Authentic Leadership and Emotional Intelligence 

 Developing Others and Managing a Multigenerational Workforce 

 Managing Difficult Employees 

 Creating a Healthy Work Life Balance 


