
 
 
 
 

 

Client Profile:  Hartung Glass Industries 

Successful Supervision Program  

 

The Need:   

 Hartung Glass Industries, headquartered in Renton, Washington, is a manufacturer and distributor 

for flat glass products to architects/designers, glazing contractors and glass companies in North 

America.  The business operates in six states and offers architectural and decorative glass products, 

shower doors, bath enclosures, laminated glass and glass clad polycarbonate products.  The 

company did not have a formal training program to move from floor to supervisor and supervisor to 

manager positions.  Senior leaders asked Invista to develop and launch a corporate university that 

would be highly customized yet flexible enough to function within their work culture and values.  

 

The Invista Solution:   

Invista dedicated staff to work with Hartung Glass Industries to identify training needs and potential 

solutions. The team created an outline for the training opportunities and then Hartung leaders 

prioritized and filled in the details to meet their specific training needs.    Subject matter experts 

developed a customized Successful Supervision training curriculum that was delivered monthly from 

September 2011 through April 2012 on-site at Hartung Industries to 22 first time and frontline 

managers.  The training served two purposes:  1) formal training for first-time and frontline 

supervisors and 2) developing the foundation curriculum for a training program that can be rolled out 

company wide. 

Fifteen training topics were selected by senior leaders, and then the customized curriculum and a 

delivery schedule were developed. A capstone presentation was incorporated into the final class to 

prepare participants to share what they had learned with senior leaders. This presentation also gave 

participants the opportunity to suggest improvements to operations that would increase productivity 

and profitability.  

Invista partnered with Organizational Effectiveness Strategies, Inc. to conduct pre and post 

leadership assessments of the participating Hartung Glass employees. These assessments were 

implemented to ensure the target training outcomes were achieved and documented skill gains over 

the six month period.  

The summary results of the training evaluations and the leadership pre and post assessments were 

then aggregated, cost savings were calculated and presented as a final report for Hartung leaders to 

review and discuss.   The total cost savings that were identified during this training exceeded 

$95,000 per year, which was more than three times the cost of the training program.  



“The Successful Supervision Program has been the pinnacle of training at Hartung Glass Industries.  

The knowledge based training was fantastic but the real benefit was the capstone presentations.  It 

allowed the senior management group to engage the employees and gain a greater appreciation of 

their full capabilities.  The capstone presentations are now discussed at monthly senior management 

meetings to track their progress,” reported Kevin Anderson, HR Manager at Hartung Glass Industries.  

This training program has already had a lasting impact on the business.  According to owner and CEO 

Nick Hartung, “This program gave recognition to a group of employees who are skilled but maybe 

went unnoticed.  The capstone presentation exceeded our expectations and opened the eyes of the 

senior management group to the amount of talent that we have at Hartung Glass Industries.  The 

suggestions implemented at the capstone presentations are happening and we look forward to 

implementing this program at our larger locations.”  

About the Hartung Industries Successful Supervision Program:   

This customized eight month training program for first time supervisors and managers included the 

following topics:  

 Fundamentals of Supervision  

 Effective Communication 

 Decision Making and Problem Solving  

 Leading and Integrating Change  

 Authentic Leadership 

 Financial Essentials 

 Continuous Process Improvement 

 Supply Chain and Inventory Management 

 Goal Setting, Career Planning and Post-Skills Assessment 

 Finance Essentials  

 Written Communication 

 Active Listening and Team Communication  


