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Leadership and Employee Development Series 

The Need: Westwood Shipping Lines provides predictable, on-time transportation alternatives for forest 
products, containerized and oversized cargo and serves from more than 20 ports around the world. 
The company was a Weyerhauser subsidiary until August of 2011 when it was sold to a partnership 
of international owners. The workforce at Westwood Shipping is predominantly comprised of former 
Weyerhaeuser Company employees. Westwood has new owners, is facing a number of retirements over 
the next several years, and the rules of the international shipping business are constantly changing. The 
CEO sought to support the professional development of his entire workforce beginning with the leaders 
and senior management team and then the frontline employees. 

The Invista Solution: Invista Performance Solutions (IPS) dedicated staff to work with Westwood leaders 
to identify training needs and then work to prioritize those needs. The team then recommended training 
opportunities and potential solutions. Subject Matter Experts developed a customized leadership and 
employee development training curriculum for the Senior Management Team (SMT), the Leadership 
Group and all Employees at Westwood Shipping Lines. Seminars were facilitated by industry experts 
who had specific experience and backgrounds teaching leadership, teamwork, stress management, 
communication and business financials. Seven training topics were selected by senior leaders, and then 
the customized curriculum and a delivery schedule were developed. IPS also provided executive coaching 
to help several leaders move towards a higher level of professional performance. 

Results: As part of the “Thinking like a Leader” seminar, members of the Senior Management Team 
created a 60 day growth plan and upon completion reported the following progress: 

•	 All SMT members agree that the team is moving in the right direction
•	 All agree that they still have a way to go, but in the words of one person,  

“I feel like we’ve turned a corner”
•	 A number of team members exhibited a new sense of optimism about the future,  

and about what is possible for Westwood 
•	 Overall, participants gave Invista a 97% satisfaction score 

IPS’s seminars and executive coaching have positively impacted the workplace. Jeff Rucker, Vice President 
of Human Resources reports, “I have seen the benefits of Invista’s work. Cooperative interaction is 
becoming more observable, stress levels have been reduced and leaders are doing less management 
and more leadership activities.” The positive changes have also been observed by Westwood’s CEO, Guy 
Stevenson. “The whole program was very positive for us, and the employees have started to understand 
the bigger picture for the company. We will continue to use Invista in the future,” he said. 

Westwood Shipping Lines Leadership and Employee Development Series  
The six month training program for leaders, managers and supervisors included the following courses: 

•	 Budgets and Financial Reports
•	 Communication Fundamentals
•	 Conflict Dynamics
•	 Interdepartmental Teamwork
•	 Stress Management
•	 Stress Management and Communication Fundamentals
•	 Thinking Like a Leader
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