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Tribal
Advancement
Programs

Our Commitment: 

Invista Performance Solutions is dedicated to developing and 

delivering customized education and career advancement 

programs onsite for Pacific Northwest tribes. We work closely 

with tribal council and casino executives to create high 

quality and relevant learning programs for enrolled tribal 

members and enterprise employees. Each program is unique 

and customized to the needs of the tribal community. Our 

dedicated staff works with leaders to ensure all learning 

objectives are met and desired outcomes are achieved.

A partnership of
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Tribal Advancement Programs
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Life Skills

Work/Life Balance, 
Personal Values, and 
Motivation

Commitment, 
Follow-Through, and 
Reliability

Working in Teams and 
Collaboration

Written and Oral 
Communications

Work-Based
Internship

Length:  3 months
College Credits: 5 

Apprenticeships in the 
Following areas: 

• Culinary
• Marketing
• Accounting
• Hotel
• Table Games
• Slots
• Slot Technician

Career and 
College 

Readiness

Course: HD 101/HD 105
Length: 11 weeks

College Credits:  6 

HD101: 
College Readiness

HD105: 
Career Readiness

Workshops
for

Success
Information Session

Orientation

Time Management / 
Leadership Development 
Seminar

Public Speaking Workshop

College Advising

Executive Coaching

TEGM

Length: 12 to 14 months
College Credits: 14

TEGM163: Supervision Essentials
& Frontline Leadership

TEGM165: Casino Human Resources 
& Personnel Management

TEGM200: Casino Regulations, 
Compliance, & Game Protection

TEGM240: Casino Hospitality and 
Guest Services

TEGM 110: Casino Finance Essentials

TEGM 292: Enterprise Operations

TEGM 293: Casino Games 
Management

Basic Skills

Courses: 
Math 75, Eng 70, ABE 44

Length:  11 weeks
College Credits:  15

Math Remediation

Reading Remediation

Writing Remediation

Fast Track
GED

Onsite Classes

Tutoring

Test Prep
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Customized Life Skills classes help tribal members transition to a work and learn 
environment. 

 The classes helped me realize that the 
whole team has to work together to reach the 
desired finishing point.

- Tamby Mahan,  
enrolled Nisqually Tribal Member

Life Skills

Work/Life Balance, Personal Values, and Motivation
Learn the key principles for better work/life balance, how to 
attain a higher level of achievement, and enjoyment everyday 
both on and off the job. Introduce and understand the core 
components of personal values and motivation and how each 
one can be developed in the workplace for greater organizational 
effectiveness.

Commitment, Follow-Through, and Reliability
Explore ways to integrate commitment, follow through and 
reliability to get things done. Practice proven techniques 
for effectively improving commitment, follow through and 
reliability to achieve personal and business goals.

Working in Teams and Collaboration
Learn to how to effectively work with others and how successful teams work 
together. Acquire tips and techniques for team building in the workplace. Discover 
common problems teams encounter and how they collaborate to solve them. 
Participants learn to recognize various team player styles as well as gain exposure to 
the stages of team growth.

Written and Oral Communications
Explore how to enhance your communication skills by learning techniques 
that demonstrate effective listening, understanding and authentic concern for 
employees. Acquire skills on how to communicate with confidence. Learn strategies 
for internal and external communications, both verbal and written.
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Fast Track GED

College Readiness and  
Career Readiness

 I learned a lot about myself, my learning style and my 
strengths. I was able to unearth some of my personal 
strengths that I have had within me. In a nutshell, I felt 
recharged and ready to tackle any challenge after the 
Human Development Courses.

 – HD 101/105 student,  
enrolled Lummi Tribal Member

Invista offers a 10-week Fast Track GED test preparation course on reservation for tribal members. Each 
participant completes a basic skills assessment to identify their starting point, an individualized learning 
plan and timeline for successful passage of the GED exam. The advisor continues to work with each 
participant throughout the course to assist with overcoming any barriers to course completion. At the end 
of the course, participants complete a simulated GED exam to prepare them for the real test. 

Invista offers two Career focused classes to provide individuals with an opportunity to cultivate the skills 
necessary to become confident, successful students while helping them choose a career based on their 
interests.

HD101: College Readiness
This course provides individuals an opportunity to cultivate 
the skills necessary to become confident, successful students. 
Topics include: personal learning styles, time management, 
goal setting, test-taking techniques, academic planning, self 
care, money management, skills to improve personal and 
professional relationships. These topics are explored through a 
combination of lecture and hands-on exercises.

HD 105: Career Readiness
This course helps individuals assess their unique interests, values, 
capabilities and personalities as related to career choice and 
future life planning. Practical and effective job search and decision 
making skills will be taught, as well as skills to prepare individuals 
for an ever-changing world of work. The course focuses on specific 
career tracks: Hotel and spa, food and beverage, marketing, 
finance, information technology, retail, security, facilities, human 
resources, table games, slots and surveillance.
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Participants learn on-the-job in a structured internship program the provides 
participants experience in various departments of the casino.

Work-Based Internship

 I left each internship with a higher level of respect for the managers 
and directors I spent time with. It meant a lot to me to learn what 
front line staff does as well as what is expected of our Managers and 
Directors for a successful business. I left the internships with a great 
deal of pride in our facility, especially after seeing what it takes to 
produce such a successful final product. Our guests love us and it was 
a privilege to learn more reasons why.

 – Leanne Green,  
Enrolled Lummi Tribal Member

This structured work experience pairs a student intern with a 
mentor to supervise their learning experience on-the-job. The 
student will complete a minimum of 150 work hours per quarter to 
enterprise related work for college credit.  Students are eligible to 
earn a total of 15 college credits; 5 credits per quarter for up to 3 
quarters.

The student is also expected to learn about the organization’s 
structure, philosophy, market, and services offered and/or 
products manufactured/sold. It is the intent of the supervised 
work internship experience to give students appropriate 
opportunities to utilize and develop their Tribal Enterprise and 
Gaming Management skills.

The supervised work internship, as a learning process, 
involves cooperation between the student, the Work Site 
Supervisor, and Internship Coordinator. The student, in 
consultation with the Internship Coordinator, and based upon 
work site needs, will develop proposed learning objectives. These objectives will 
be presented to the Work Site Supervisor to determine appropriateness within the 
context of the organization. The student’s performance will then be measured by 
comparing his/her level of achievement against these finalized objectives.



 

 

 

Tribal Enterprise and Gaming Management Professional Certificate Program

Basics of 
Supervision

Time Management

Modeling
Professionalism

Writing and Email 
Etiquette

Terminating 
Employees

 
Effective 
Delegation

Communication 
Skills

Group Facilitation

Mediation

Training and 
Orienting New 
Employees

Performance 
Coaching and 
Feedback

Interviewing, 
Hiring, 
and Employee 

Tribal Government 
Structure

Tribal Authority

Gaming Jurisdiction 

History of Indian
Gaming

Overview of Tribal 
Law

Federal and 
Business Laws

Writing IC’s and 

Food & Beverage 
Operations

Pricing 

Inventory Control

Measuring ROI for 
Marketing Efforts 

Customer Service 
Standards

Interpersonal 
Strategies for 
Managers

Table Games 
Management

Slots/Poker

Keno Management

Probability and 
Statistics

Staffing and 
Scheduling

 

Accounting and 
Audit Operations

Cage Operations

Accounts

Business 
transactions

Understanding 
financial reports  

Purchasing 

Shipping and 
Receiving 

Facilities /
Engineering

Information
Services 

Surveillance 

Security 

Safety and Risk 
Management 

Marketing
Strategies

Player Tracking 
Data   Communicating 

Clear Directives

Managing Difficult 
Employees

Motivating 
Employees

Scheduling & Shifts

Setting 
Performance 
Expectations

Ethics

Retention

Terminating 
Employees 

Professional 
Development

Improvement Plans 

Managing the 
Intersection of HR 
Issues and Tribal 
Law

Diversity and
Cultural

 

Understanding 

State Compliance

Game Protection, 
Policies, and
Procedures

Manager as Role 
Model

Supervisory 
Essentials and

Frontline
Leadership  

Casino HR and
Personnel 

Management

Casino
Regulations,
Compliance,

and Game
Protection

Casino
Hospitality and
Guest Services

Games
Management

Casino Finance
Essentials

Enterprise
Operations
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 Education, Education, Education: 
Never stop learning. Jump in with 
both feet and run with opportunities 
provided to you.

– James Pickernell,  
enrolled Chehalis Tribal Member,  

former TEGM graduate

Tribal Enterprise and  
Gaming Management (TEGM)

7 Classes - 14 College Credits
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The following activities provide participants information about their skills and 
college placement to help them set academic and professional goals. 

Additional Support

College Advising 
On-site college advising is available to participants of 
any program.  Our advisors bring helpful advice and 
resources to the Tribe or Casino, preparing students 
for their next steps, whether they intend to transfer 
to a local community college, complete their degree 
online, or apply to graduate school. 

College Placement Testing
Individuals will participate in taking a placement 
test to assess basic skills and measure skill 
levels in reading, writing, and math for college 
readiness. 

Career Aptitude Testing 
Invista offers the aptitude test to help individuals get an indication of which jobs 
match their personality and skills. The results of this test assist individuals in setting 
their professional goals.

Executive Coaching
Our professionally trained coaches who can come onsite to work individually with 
staff. One-on-one executive coaching provides personal perspective and strategic 
planning. Coaching helps individuals gain a vision and develop leadership skills. 

Time Management / Leadership Development Seminar
This seminar provides students with tools and methods to help them improve 
aspects of planning, allocating, setting goals, delegation, analysis of time spent, 
monitoring, organizing, scheduling, and prioritizing to help them in their work/life/
school balance. Typically, this seminar is held before the start of the TEGM program.

Public Speaking Workshop
This workshop teaches students how to research and understand their audience, 
organize their speech, know what not to include, hold attention, speak with 
confidence and clarity, use visual aids to perfect their timing, and handle Q&A 
sessions. Typically, this workshop is held before the last class in the TEGM program, 
Enterprise Operations, which focuses heavily on group presentations.



The NISQUALLY Indian Tribe
In May 2007, Nisqually Red Wind Casino and Tacoma Community College 
collaborated to develop a management training program for Nisqually tribal 
members and casino employees. TCC held focus groups, examined existing curricula 
and developed a 14 credit professional certificate that is offered onsite over the 
course of one year. Since 2008, three cohorts (53 participants) have gone through the 
program with a 91% completion rate with an A- average grade. 

The LUMMI Indian Nation
The Lummi Tribe contacted TCC to develop a leadership transition program to 
prepare enrolled Lummi Tribal members to assume key leadership positions within 
the casino. In September 2009, 13 tribal members were selected for the first cohort in 
the two and a half year program that completed in January 2012. Graduates earned 
35 college credits and the average grade was an A-. A second cohort of 11 tribal 
members was selected in July 2010, and graduated in December 2012. 

The Confederated Tribes of the CHEHALIS 
Tribal members from the Chehalis tribe participated in the original focus groups and 
helped to shape the Tribal Enterprise and Gaming Management certificate program 
at Nisqually Red Wind Casino. Two Chehalis tribal members were in the first cohort 
of students at Nisqually Red Wind Casino and successfully completed the year long 
program. The tribal members returned to Chehalis and encouraged leaders to offer 
the program onsite at Lucky Eagle. The first cohort at Chehalis Lucky Eagle graduated 
in Spring 2011 with an 80% completion rate and a B average. The second cohort 
graduated in November 2012 with a 65% completion rate and a B average.

The Puyallup Tribe
 In May 2013, Invista Performance Solutions will offer a 10-week Fast Track GED 
test preparation course on the Puyallup reservation for 20 enrolled tribal members. 
Participants will receive a skill assessment before and after completion of the 
program, individual advising, and targeted classroom instruction to help them gain 
the knowledge and skills necessary to pass the GED exam. Upon completion of the 
program, participants will be prepared for taking the GED exam.

Partners in Learning

For additional information contact:
Dr. Lisa Edwards, Global Solutions Officer
253.583.8860, ledwards@invistaperforms.org
www.Invistaperforms.org


