Session #1: Motivating and Inspiring Your Team on
March 5th, 2019 from 12:30pm-1:45pm PST
Employees need motivation
Perhaps you’ve experienced it? Your team is looking at you as you scan the room. All eyes
are fixed on you, waiting to hear what you have to say. Longing for you to motivate them –
they need you now more than ever. Maybe they lost a big account. Maybe layoffs are
coming. Maybe they’re going to need to work harder than they ever have before. Whatever
brought you all to this moment they need you. What would you say and how would you say
it?
If you could go back in time—a day, a week, a month, or an entire year—how could you have
better prepared for this moment?
On March 5th, 2019 join fellow supervisors for a live, virtual supervisory round-table
conversation about motivating and inspiring employees. During the conversation we’ll
discuss how to prepare for that inevitable moment when they need you more than they ever
have before. Just as importantly, we’ll explore ways to improve day-to-day motivation
between your employees and you.
In this 75-minute session we’ll achieve three outcomes:
1. Discuss motivation and inspiration in terms of transformational leadership with fellow
supervisors in a small-group virtual setting.
2. Review and discuss 10 techniques for motivating and inspiring others.
3. Develop a realistic personal goal for motivating and inspiring your team.
We’ll explore ways to motivate and inspire others. Supervisors and managers may already
be familiar with some of the motivational buzzwords: intrinsic vs. extrinsic, and state vs.
trait. Some have even tried some of the proven techniques with varying degrees of success.
In this session we take time to discuss and explore them and share with each other what’s
working and what isn’t and why.
In this session we’ll talk about how motivation is essential for successful leadership and how
transformational leadership is heavily dependent upon effective motivation. Participants
will be encouraged to look at motivation and inspiration in terms of transformative, trust
building, leadership. How can we use the time we have available, a day, week, month, or
year to build a cohesive and motivated team that will be best prepared to hear our words of
wisdom when the crisis comes and they need us more than ever? Will we have motivated
them properly in a transformational manner up until this point?
Seats are limited so sign up early – you won’t want to miss this!

